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AIMS OF THIS SECTION
‣ To gain an understanding of why it is useful to map a supply 

chain or industry overview.  

‣ To gain an understanding of where industry information can be 
practically gathered from.  

‣ To understand the complexity of supply chains in a global 
capitalist system.  

‣ To know where to find UK Export and Import Licenses. 
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WHY IS IT USEFUL TO UNDERSTAND INDUSTRIES AND SUPPLY CHAINS? 

‣ No company can be viewed in isolation - they are all part of 
broader capitalist systems.  

‣ It can be useful for organisers to understand wider industries 
that companies operate in to make more strategic decisions 
about how to achieve the change they want. 

‣ By mapping an industry and its supply chains, it may be possible 
to identify vulnerabilities and points of leverage. 
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INDUSTRY INSIGHT
‣ Where do people in the industry hang out?  

‣ How do they communicate and share news with each 
other?  

‣ What are their regular events?  

‣ Where is research undertaken?  

‣ Who are the leaders in the field?  

‣ How are contracts awarded? 
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INDUSTRY INSIDERS 

‣ One of the best things you can do is speak to 
someone (ideally sympathetic) with experience within 
an industry.  

‣ Industry insiders tell outsiders what really goes on 
behind the scenes, so that they can take advantage of 
that knowledge. 

‣ Often different information to that which is publicly 
shared. 
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INDUSTRY EVENTS 

‣ Attending industry events are one of the best 
ways to get intelligence about an industry.  

‣ You may be able to get information on key 
industry players, trends, companies and 
individuals.  

‣ People are there to share information 
abundantly. 

DSEI arms fair 



MODULE 5: MAPPING INDUSTRIES AND SUPPLY CHAINS

ATTENDING INDUSTRY EVENTS 

‣Your aim is to blend in and ‘be grey’.   

‣ Large events are good for 
anonymity.  

‣Smaller events are better for extra 
access and trust with individuals. 
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EXAMPLE: CARDIFF ARMS FAIR 
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INDUSTRY WEBSITES AND MAGAZINES

‣Nearly every industry will have a trade 
journal that shares news, events, research 
etc. These can be a goldmine of 
information!  

‣ Similarly, there will be trade websites, 
forums and newsletters that are worth 
subscribing to.  
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INDUSTRY FOCUSED GROUPS 

‣ It is always worth talking to people that 
have been campaigning around an 
industry long-term.  

‣Many industries have groups 
particularly focused on them e.g. 
Electronics Watch.
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BUSINESS TO BUSINESS SOURCES 
‣ Business media 

‣ Business Databases  

‣ Directories 

‣ Market Research 

‣ Business sources: https://corporatewatch.org/business-to-business-
sources/ 

‣ Industry sources: https://corporatewatch.org/sources-industry-bodies/

https://corporatewatch.org/business-to-business-sources/
https://corporatewatch.org/business-to-business-sources/
https://corporatewatch.org/sources-industry-bodies/
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UNDERSTANDING SUPPLY CHAINS

‣ A supply chain is a network between a 
company and its suppliers to produce 
and distribute a specific product or 
service. 

‣ The entities in the supply chain include 
producers, vendors, warehouses, 
transportation companies, distribution 
centres, and retailers. 
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Source: https://marketrealist.com/2016/02/need-know-coal-mining-industry-value-chain/
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Source: http://sustainablesmartbusiness.com/useful-report-infographics-on-palm-oil-beef-leather-and-
soy-supply-chains/ 



MODULE 5: MAPPING INDUSTRIES AND SUPPLY CHAINS

Source: https://esgrobot.com/textile-apparel-fashion-sustainability/
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CASE STUDY: LABORATORY ANIMAL BREEDERS
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CASE STUDY: FUR INDUSTRY 
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IMPORT AND EXPORT SYSTEMS IN THE UK
‣ https://www.uktradeinfo.com 

https://www.uktradeinfo.com
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IMPORT AND EXPORT SYSTEMS IN THE UK
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ARMS EXPORT LICENSES
‣ https://caat.org.uk/data/exports-uk/

https://caat.org.uk/data/exports-uk/
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EU ARMS EXPORT LICENSES
‣ https://caat.org.uk/data/exports-eu/

https://caat.org.uk/data/exports-eu/

